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Integrated Student Supports

Glows

Grows

CICO
Mountain Lion Boutique
PAW Room

Homework club
ROAR Days
PAW Days

5 Star
Awareness Events

Attendance Challenges
SAPT

e Peer Mentoring
e Focus Groups
e More behavioral Supports




Integrated Student Supports

Glows

Grows

WEB Leadership
Mental Health
HealthCorps
Girls on the Run
Interact Club
Intramural Sports
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Collaboration, Leadership, and
Practices

Glows

Grows

Interactive Clubs
Community School Council
ASB

WEB

PBIS

Give Students more opportunities to
work with leadership

Opportunities for parent involvement
Staff support that is consistent for
students

More alignment across teams (admin,
counseling, support staff

More communication between
grade-level teams




Extended Learning Time and
Opportunities

Glows

Grows

ELO
Tutoring

Good Turnout

Field Trips

More electives that students want
Hand-on classes

Career Exploration

More clubs/after-school activities (art,

culture, etc.)

Better coordination of sports
Music production class
Softball
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Family and Community Engagement

Glows Grows
e Dia de los Muertos Career Day
e School-wide council Family Nights

e Booster Club

e Latte with Leadership
e ELAC

e Band performances

e Sports

Harvest Parade (Oct. 11)
Parent workshops

More nights for parents to attend
(academics, engagement, family
connection)
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MLMS newsletter (weekly/biweekly)

Community fairs
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Capacity Building Strategies {

Capacity-Building Strategies help schools and districts grow through three steps: visioning, engaging,
and transforming. Each step includes activities that guide schools in understanding their progress and
planning for meaningful change. These strategies are aligned with the California Community Schools
Framework and its core values—creating racially just, relationship-centered spaces; sharing power;

strengthening classroom-community connections; and staying focused on continuous improvement.
v

Visioning: Schools) districts, students, families) and community artners explore what community schools

can look like and- they can create racially just, relationship-centered spaces with shared power; strong o

classroom-community connections, and a focus on continuous improvement.

Engaging: Schools and districts work closely with students, families, staff, and community partners to plan.
forcommunity school transformation: They use a deep iéeds and\assetassessment to develop plansand

build the systems needed to carry out the work.

Transforming: _
_ Together with students, families, staff, and community

>
members, they review data, use established structures, and|continually improve their practices.



Capacity Building Strategies
Rubric

Site-Level Summaries [

Please take a moment
and read the rubric
regarding the 5
Capacity Building
Strategies.

Once you are finished,
please write on the
post-it notes for each
strategy and state
where you think
MLMS is in Visioning,
Engaging, or
Transforming.
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Resources

California Community Schools Framework

Overarching Values

Capacity Building Strategies


https://www.cde.ca.gov/ci/gs/hs/ccspp.asp
https://drive.google.com/file/d/1PUMBV5JhDco66V0b7uOu8krQlf282J4M/view
https://cadigitalcommons.org/capacity-building-strategies/

Future dates and Discussions

Future Dates

%  February 25, 2026 9:15 a.m.
*x May 6, 2026 9:15 a.m.

Future Discussions”

Important!

The Needs and Assets
Assessment needs to be
completed by community

members

Needs and Assets
Assessment and Panorama”
survey data







